REGULAR MEETING

BAINBRIDGE TOWN BOARD

MAY 12, 2026
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman
              Michael Kauffman                        Councilman
              Gordie Daniels                              Councilman

              Melissa Fuller                               Councilwoman
              Matt Clark                                     Highway Superintendent
             Aric McKown                                Town Clerk
Guest(s): Bill Sherrick & Cathy Sherrick, Martha Dibbell, Josh Vandusen, Tim Harmon, Phil & Violet Wade, Steve Eisenberg, Faline Ward, Dave Declue & Shane Nordberg.
Supervisor Nabinger called the Regular Meeting to order at 6:30PM.

RESOLUTION # 1
Motion made by Councilman Evans, second by Councilman Kauffman, to approve the minutes from the April 14th, 2026 Regular Meeting.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
The following claims as set forth on abstract #5 for 2026 were audited by Town Board:

General Town Wide#108-136 for $22,127.22
General Town Outside#8 for $150.00
Bennettsville Lights#5for $26.11
Highway Town Wide#39-42 for $1,100.23
Highway Town Outside#13-19 for $26,327.07
RESOLUTION #2
Motion made by Councilwoman Fuller, second by Councilman Kauffman, authorizing clerk to issue warrant to Supervisor for payment of the audited bills.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.
RESOLUTION #3
Motion made by Councilman Daniels, second by Councilman Kauffman, to receive and file the February & March 2026 financial reports.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
Guest(s) Questions & Concerns:

Josh Vandusen of Vandusen Tech LLC was in attendance to talk about the town’s transition from the old to the new email address.  He explained that the Delhi Telephone Company had lost access to the multifactor authentication for the ‘bainbridge.org’ Microsoft account.  In the town’s process of getting a ‘.gov’ account, that access had been denied by the federal agency ‘get.gov’.
Vandusen stated we can appeal this denial, but the reason must be compelling, because there is both the ‘town’ & ‘village’ of Bainbridge and it doesn’t meet the naming standards.

Vandusen fielded questions from the town board on the matter.
Councilman Kauffman asked Vandusen about adding another administrator to the Microsoft account, to ensure having a backup and not losing access again.  Vandusen talked about giving a hardware key to the other administrator and how it might be a good idea.
Vandusen said he would be meeting with Town Clerk McKown this Friday to work on putting more images on the electronic sign at the park.  He also updated the town board on the WiFi at the park and how the reception is poor in one section because it’s wirelessly connected to the kiosk.  Vandusen said all other sections are working as configured after replacing the old hardware parts.
ASSESSOR
Assessor Ward stated she’s currently working her additional hours to be more available to the public and reviewing assessments.  She sent out 67 letters on assessment change information this year for people to contact her on those changes and reported over $819,000 in assessment increases.  Ward said this year’s Board of Assessment Review Grievance night will be held on the last Tuesday of the month, May 26th from 4-8PM.
Assessor Ward said she’s working on a presentation on the Veterans exemption to present to the town board, to look at those exemption values that were established a long time ago and should be updated.

Ward asked the town board if they knew of anyone who might be interested in being on the Board of Assessment Review.  She said we currently only have 3 members, and it would be great if we had 5 members. This position requires a couple hours of training every 5 years.

POOL

Pool Superintendent Nordberg provided an update on the pool.  He said he’s got 3 guards to help scrub the pool this Saturday, so it’ll be ready for inspection.  If all goes well, he plans to start filling it with water the first week in June.  Nordberg has not gotten a price on chlorine, due to the prices being unpredictable during the bidding process.

Supervisor Nabinger said there’s no delivery date set on the new pool slide yet. 
Bainbridge resident Martha Dibbell asked the town board how funding was secured for the new pool slide.

Supervisor Nabinger said the funding had been provided by Bainbridge Community Foundation, monies from the town and grant money from the solar company involved with the Payne Solar Project.
Dibbell asked about how the monies from the truck auction get put back into the budget.

Supervisor Nabinger said those monies are budgeted back into the line item reserved for the truck auction funds.

Dibbell thanked the town board for the collecting of paint cans during the town’s Spring Clean Up Day this year.  The town board held conversation with Dibbell on this matter.

Dibbell asked for an update on the ‘tire pile’ on Old Gifford and Supervisor Nabinger said there’s been no progress on the matter.

VILLAGE

Mayor Wade informed the public that the metal collection container down by the treatment plant is still open for the public and thanked the town for this year’s Spring Clean Up Day.

Wade said the village passed their budget.

Dave Declue gave an update on the burned down house on County Road 38. Declue said he spoke to the county judge’s law clerk today and confirmed the judge has refused to sign off on the order discharging the mortgage of this property.  The reason being that the foreclosure is still pending.
Declue also mentioned the phone call he received today from someone claiming to the be the son of the deceased property owner and wondered why he hadn’t been notified.  He said this could certainly hold up the foreclosure.  The town board held conversation with Declue on this matter and bringing the town’s attorney Bob McKertich into the matter.

RESOLUTION #4

Motion made by Councilman Kauffman, second by Councilman Evans, to contact Bob McKertich about the burned down house on County Road 38.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

RESOLUTION #5

Motion made by Councilman Kauffman, second by Councilman Daniels, to receive and file the reports from the Sanitation Officer & Dog Control Officer.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

HIGHWAY

Highway Superintendent Clark reported the highway department has been busy cleaning ditches, doing spring cleaning around the shop and putting woodchips in down at the pool.  

Clark informed the town board the following 3 highway trucks were recently sold at auction for the following amounts:

· 2009 Western Star sold for $15,200.00

· 2020 Dodge Ram sold for $35,200.00

· 2012 Dodge Pickup (Gary’s old truck) sold for $5,100.00

The town profited $48,412.60, after the auction house took their cut.
Clark said he hasn’t heard back on CHIPS money yet, but hopes to hear something soon after their budget passes.
He stated he’s not sure yet about hiring summer help, because he has a full crew this year.

CLINTON PARK

Park Superintendent Harmon said the Clinton Park Committee met and discussed increasing the number of seasonal campsites at the park.  Harmon made the recommendation to increase the number of campsites from 16 to 18.
Harmon said this increase would only affect 50% of our full hookups.

RESOLUTION #6

Motion made by Councilman Evans, second by Councilman Daniels, to increase our seasonal campsites to 18.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Harmon commented on the grass growing fast and how the fields are looking good.  He also talked about being busy with lots of projects going on at the park.
TOWN CLERK

Town Clerk McKown reported he’d sent an email to town attorney Bob McKertich asking him to contact the ADA National Network to ensure the town is ADA compliant with all its services by April 2027.

McKown said JR Bogert from the Bainbridge Chamber of Commerce had dropped off a bunting flag in honor of the nation's 250th anniversary and asked that it be hung up on the town hall from Memorial Day to July 4th.

Town Clerk McKown said that after reaching out to several of the referrals from the Brazilian Soccer Camp, he’d received a lot of positive feedback.

The town board held discussion on the matter and concluded to go with the 80/20 split offered by the soccer camp.
RESOLUTION #7

Motion made by Councilwoman Fuller, second by Councilman Kauffman, for the town to collect 20% of the soccer camp’s proceeds in revenue.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

McKown informed the town board he met with a representative from the NYS Archives Retention Department back on April 22nd, to go over the boxes of files that can be destroyed based on their retention time expiring.  He talked about coordinating a time with the county or another facility to have these files shredded and had a gotten a price for shredding from a facility in Unadilla, at $15 per box.
Councilwoman Fuller said her company does a shredding day mid-summer and told McKown he could use those services to shred when the time comes.
McKown brought up the shredding machine in his office and how it will need to be replaced soon.  The town board held conversation on the matter.

SUPERVISOR
Supervisor Nabinger stated we made $189.00 at the town’s Spring Clean Up Day. 
Nabinger asked about updates for taking credit cards at Clinton Park.  

Councilman Kauffman suggested we look at a campsite management software and how we’re currently missing out on potential camping revenue.

Nabinger said she’d check back with the county and the software they recommend.

Supervisor Nabinger asked Superintendent Clark for any updates on the Soil & Water grant on Neff Hill.  Clark said we were given DEC approval and plan to start things in June.

Nabinger brought up the ‘tire pile’ on Old Gifford Road and if the certified letter had come back to the Town Clerk’s Office.  Town Clerk McKown said the certified letter did come back unclaimed.
Nabinger said she’d made several phone calls to Matt Beckwith and Dave Worden about CPR classes and no one has gotten back to her yet.

Nabinger announced that the Bainbridge Rotary is looking into a grant to get a few more AED machines for the Community Center and Pool.

She reminded everyone that we will be putting up the dedication sign for Deborah Hromada on Saturday June 13th at 11AM, at the Pool.

Nabinger brought up the additional 5 hours given to the Clerk To Justice per week, for 3 months.

She asked Councilman Evans to follow up with Clerk Rutherford to see how she’s doing.

Nabinger said the Board of Assessment Review needs more members, and Roy Nabinger would like to step down from his position on the board.

Councilwoman Fuller suggested Ola Tranvaag for the Board of Assessment Review and said she would ask him.
Supervisor Nabinger mentioned doing a possible grant with Thoma, for remodeling the playground at Payne Park.  The grant submittal is due in July and asked the town board if they wanted to move forward with this grant.  The town board held conversation on the matter, doing a community survey for the grant, where the property lines are between the town and the village and possible plans for this remodel.
RESOLUTION #8

Motion made by Councilwoman Fuller, second by Councilman Kauffman, to move forward with the Thoma Grant.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Motion to Adjourn at 7:47PM.
Respectively Submitted,
Aric McKown

Town Clerk
