REGULAR MEETING

BAINBRIDGE TOWN BOARD

FEBRUARY 10, 2026
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman
              Michael Kauffman                        Councilman

              Melissa Fuller                               Councilwoman
              Gordie Daniels                              Councilman
              Matt Clark                                     Highway Superintendent
             Bonnie LaFond                              Deputy Town Clerk
Absent: Aric McKown                               Town Clerk

Guest(s): Bill Sherrick & Cathy Sherrick, Tim Harmon, Nick & Kim Mayo, Erin & Kevin Wehrli, Steve Eisenberg, Michelle & Fred Arnold, Phil & Violet Wade, 3 BG Students.
Supervisor Nabinger called the Regular Meeting to order at 6:36PM.

RESOLUTION # 1
Motion made by Councilman Evans, second by Councilman Kauffman, to approve the minutes from the January 13th, 2026 Regular Meeting.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Melissa Fuller; No: None; Motion Carried.
RESOLUTION #2

Motion made by Councilman Evans, second by Councilman Kauffman, to approve the minutes from the January 13th, 2026 Organizational Meeting.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

RESOLUTION #3

Motion made by Councilman Evans, second by Councilman Daniels, to approve the minutes of the January 29th, 2026 Wishlist Work Session Meeting.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
RESOLUTION #4

Motion made by Councilman Evans, second by Councilwoman Fuller, to receive the November & December Financial Reports.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
The following claims as set forth on abstract #2 for 2026 were audited by Town Board:

General Town Wide#25-49 for $23,616.00
General Town Outside#3 for $280.00
Bennettsville Lights#2 for $26.51
Highway Town Wide#5-17 for $124,326.91
Highway Town Outside#5-6 for $10,250.81
RESOLUTION #5

Motion made by Councilman Evans, second by Councilman Kauffman, authorizing clerk to issue warrant to Supervisor for payment of the audited bills and to change the Cargill bill total to $2,627.92. 

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.

Guest(s) Questions & Concerns:

Supervisor Nabinger announced the town had advertised the vacancy of the Recreation Director position and had received multiple applications with resumes for this position.  She said the town had received a recommendation from Dale Palmer, the town’s previous Recreation Director, to hire Nick and Kimberly Mayo.  

Supervisor Nabinger asked the town board for motion to hire Nick and Kimberly Mayo.

The town board held conversation with Nick and Kimberly Mayo on their proposal for both to split the responsibility and share their strengths to the position.

RESOLUTION #6

Motion made by Councilman Evans, second by Councilman Kauffman, to hire Nick and Kimberly Mayo as the new Recreation Director.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger said Michelle & Fred Arnold from the Bainbridge Library were here to talk about the proposed Library Agreement.  The town board discussed some of the changes with the new agreement and the reason for a 20-year term due to library grant processes.  They concluded to have Michelle & Fred go back to their attorney and ask what revisions should be made in section #9 of the agreement, should the town terminate/change this agreement.
Supervisor Nabinger said we would bring this back for discussion in another month.

JERICHO ARTS COUNCIL

Phil Wade of the JAC said he’d received the upstairs handrailing for the theater from Steel Sales in Sherburne and after reaching out the Highway Superintendent Clark, the handrailing was installed last Friday.  Wade thanked Highway Superintendent Clark and Tim Harmon for the installation of the handrailing and said it looks great.
VILLAGE

Mayor Wade said the village had hired another employee to replace Scott Webb’s position, after taking over as Village Supervisor.

Wade said it will cost the village almost $3,000.00 to file their recertification for the Susquehanna River Basin Commission.

He said the Village Election will be held on Wednesday March 18th, 2026, and there are 2 village trustee positions up for election.
RESOLUTION #7

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to receive and file the reports from the Dog Control Officer, Sanitation Officer and Assessor.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

HIGHWAY

Highway Superintendent Clark reported the highway department has stayed consistently busy plowing snow, traveled the county road 74 times this year and made $11,629.00 for plowing the county road this winter.

Clark brought up the invoice for the new 1-ton truck and how delivery of this truck should be done any day.  He said the truck still needed one more thing mounted and was hopeful for a delivery by the end of next week.

Clark said he did receive an invoice for the plow equipment on the MAC truck, from Tenco and that it’s nearing completion.  He asked the town board for a motion to move monies from the Machinery Reserves, to pay this invoice at the next meeting.  The amount of this invoice is $154,753.00.

RESOLUTION #8

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to expend an amount not exceeding $155,000.00 from the Machinery Reserve Fund and is subject to permissive referendum.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Highway Superintendent Clark said the 2005 & 2009 Westernstar trucks would be going to auction after the end of this year.  He asked for the town board’s thoughts on downsizing to two 1-ton trucks and purchasing a used dump truck, after the tandem Volvo truck is done.  The town board held some discussion on this matter.
Clark brought up the 31-page agreement on paint disposal he received and thought it might be a good idea for the town’s attorney to review it.  The town board held discussion on the matter.

RESOLUTION #9

Motion made by Councilman Evans, second by Councilman Kauffman, to give the 31-page paint disposal agreement to our town attorney for review.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None

TOWN CLERK

Deputy Town Clerk LaFond presented the Schedule of Clerk Fees the town board had asked for.

The town board discussed these fees and recommendations for increasing the clerk fees, including dog licenses.  The town board will revisit these fees next month.
Supervisor Nabinger read the update from Town Clerk McKown, on the replacement parts for the AED Machine, noting the parts have been ordered, but are on back order for 6 months.  In addition, this machine will be discontinued this month.  The town board held discussion on the matter.

Nabinger presented the document, Town Clerk McKown provided, requiring the town be ADA accessible through the town’s website, and asked Councilman Kauffman’s thoughts on the matter.  
Kauffman suggested the town subscribe to the ADA accessibility tool for the website at an amount of $395.00 per year.

RESOLUTION #10

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to subscribe to the ADA accessibility website tool at a cost of $395.00 per year.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

TOWN BOARD

Councilwoman Fuller said she and Councilman Daniels met with the village this month, and discussed joint projects and grant opportunities, the village and town could work on together.  Fuller brought up the potential for having a year-round Youth Director and more winter sports, including an ice rink and how the village expressed interest in this as well. Fuller asked Village Trustee Eisenberg to share his idea for bringing in business to the community.
Village Trustee Steve Eisenberg talked about ‘busking’ (also known as playing music on streets)/ having musicians set up in several different locations during the summer months for people to go to and the permits & copyright fees involved for this entertainment.
The town board held conversation with Eisenberg on his idea and how it would help bring traffic and business to our area.
Councilwoman Fuller brought up the Town Justice Audit, that she and Councilman Evans conducted.  She said they didn’t find any significant issues in the audit and recommended their monthly reports be reviewed. They also suggested the court report to the town board monthly.

Fuller shared the conversation she had with Clerk To Justice Rutherford on how the court is challenged with closing out criminal cases and the difficulty navigating Chenango County’s program with the Traffic Diversion Program and collecting fees.  Rutherford also added that the police aren’t writing tickets.

The town board held conversation on this matter and how people aren’t being informed enough about the Traffic Diversion Program.

Councilman Evans mentioned the backed-up work in the court and how Clerk To Justice Rutherford inquired about an extra 5 hours a week to get the work caught up, instead of hiring an additional person.  Evans proposed adding another 5 hours a week to Clerk To Justice Rutherford, on a 3-month trial period to see if this helps.
RESOLUTION #11

Motion made by Councilman Evans, second by Councilwoman Fuller, to add another 5 hours per week to the Clerk To Justice schedule, on a 3-month trial period.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Councilman Kauffman said he and Councilman Daniels had completed the Supervisor’s audit tonight and no issues were found.  Kauffman said the Town Clerk’s audit has been rescheduled for this Thursday.
Councilman Daniels said he’s at the pool everyday during the summer months, if Nick and Kimberly Mayo need any extra help.

SUPERVISOR

Supervisor Nabinger and Councilman Evans have been working on the replacement slide for the pool with a couple different companies.  She brought up filing for a grant with Thoma and including the cost of a new slide on this grant.

Evans mentioned the opportunity to apply for a grant through the Community Foundation of South-Central NY for $5,000.00 and how the grant cycle is open now to apply.  

Evans advised Nabinger of a grant available through the Lion’s Club that’s worth $2,000.00.

Evans said the Community Foundation raised $12,000.00 through their solicitation last year and are waiting for the town to let them know what type of slide replacement they want to go with.

The town board held conversation on the matter.

RESOLUTION #12

Motion made by Councilwoman Fuller, second by Councilman Daniels, to have Councilman Evans continue with the Community Foundation of South-Central NY grant opportunity for the $5,000.00.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger said she’d received paperwork from Dave Declue, showing order to Judge McBride to release the mortgage on the house on County Road 38.

Nabinger welcomed Nick & Kimberly Mayo aboard!

CLINTON PARK

Park Superintendent Harmon talked about adding and updating the signage at Clinton Park, with the new rates before the camping starts up.

Harmon mentioned putting a liner pan in the ceiling of the hamburger booth and taking down the maple tree by the hamburger booth.
He talked about moving the fencing again along the riverbank and replacing the little mower.

Harmon said he made new concrete blocks to go around the sewer lines and will be putting these in when the weather gets better.

Motion to Adjourn at 7:55PM.
Respectively Submitted,
Aric McKown

Town Clerk
