REGULAR MEETING

BAINBRIDGE TOWN BOARD

JANUARY 13, 2026
Present: Dolores Nabinger                          Supervisor

              Bob Evans                                     Councilman
              Michael Kauffman                        Councilman

              Melissa Fuller                               Councilwoman
              Gordie Daniels                              Councilman
              Matt Clark                                     Highway Superintendent
             Aric McKown                                Town Clerk
Guest(s): Bill & Cathy Sherrick, Gary Richman, Martha Dibbell, Robert Dann, Phil Wade, Keegan Carpenter & Lewis Magrino.
Supervisor Nabinger called the Regular Meeting to order at 6:36PM.

RESOLUTION # 1
Motion made by Councilman Evans, second by Councilwoman Fuller, to approve the minutes from the December 9th, 2025 Regular Meeting.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Melissa Fuller; No: None; Motion Carried.
RESOLUTION #2

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to approve the minutes from the December 30th, 2025 End of the Year Meeting.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.
The following claims as set forth on abstract #1 for 2026 were audited by Town Board:

General Town Wide#1-24 for $42,960.33
General Town Outside#1-2 for $101.96
Bennettsville Lights#1 for $26.12
Highway Town Wide#1-4 for $1,655.35
Highway Town Outside#1-4 for $37,616.68
RESOLUTION #3
Motion made by Councilwoman Fuller, second by Councilman Kauffman, authorizing clerk to issue warrant to Supervisor for payment of the audited bills and to remove the Emerson Testing bill from payment;
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: none; Motion Carried.
RESOLUTION #4

Motion made by Councilman Daniels, second by Councilman Evans, to receive and file the November 2025 Financial Report.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Guest(s) Questions & Concerns:

Supervisor Nabinger introduced Keegan Carpenter and Lewis Magrino from Small Batch Projects and said they’d been to the town planning board with their plans to open a cannabis dispensary in the old hair salon building on County Rd 39.  They’re in attendance tonight seeking to obtain a ‘No Objection’ letter from the Town of Bainbridge, to open their retail micro-dispensary.
Mr. Carpenter stated this is strictly a dispensary and they have a farm in Coventry where the product is cultivated, and this location is an outlet for the farm.  He said they already have a license and are just looking for a location.  New York State stipulates the location must be within a 25-mile radius of their farm, 300 ft away from any church and 500 ft away from any school.  Mr. Carpenter added that because this location is close to the highway, the NYS DOT also needs to give their approval before New York State gives them the ‘go ahead’ to open. The town board held conversation with Mr. Carpenter on the matter.

RESOLUTION #5

Motion made by Councilman Evans, second by Councilman Daniels, to approve and provide a ‘No Objection’ letter to Mr. Carpenter, to open their retail micro-dispensary.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Evans, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Supervisor Nabinger asked Mr. Carpenter to provide her with all his information, to address the ‘No Objection’ letter to.
DOG CONTROL

Dog Control Officer Sherrick stated he passed his recent Agricultural & Markets inspection on Monday.

Martha Dibble asked the town board on the recent status of the white house on the corner of County Rd 38 and additional information on the Payne Solar Field.
Supervisor Nabinger asked Mayor Wade to share the information he had on the Payne Solar Project.  

Wade said the installation has started and there are no plans to install new poles.  He thinks the plan is to recircuit the existing lines on the existing poles, with the right separation and height.
Supervisor Nabinger informed Ms. Dibble that Dave Declue provided an update on the white house on County Rd 38.  Declue informed her the necessary paperwork is ready to take to Norwich, appointing Linda DeShaw (the only living owner) executrix to the property.  Following this appointment, Mr. Declue will have a petition ready to take to the Surrogate Court next week, to give to the judge.  This will show the court just cause to release the mortgage, at which time the town will be able to take over the property to tear it down and sell the property.
Gary Richman from the Bainbridge Community Foundation asked if the town had gotten a price on a new slide for the town pool.  Supervisor Nabinger said she’s still working on it but has not been able to get a response back from anyone.

VILLAGE

Mayor Wade said the village has been experiencing multiple water main breaks recently, up by Lambrecht Auctions and Walnut Street, that affected the high school.  

The village continues to work on other projects. The backup generator for the wells is complete, and bills will be submitted to FEMA for grant reimbursement. The village will start getting ready for budget time.
JERICHO ARTS COUNCIL

Phil Wade thanked Highway Superintendent Clark for replacing the seal on toilet in the theater.

He said the handrailing for the 2nd floor is close to being complete and ready to be installed before the next show.

RESOLUTION #6

Motion made by Councilman Kauffman, second by Councilwoman Fuller, to receive and file the report from the Sanitation Officer and Dog Control Officer.
Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

There was no Assessor’s report received this month.

HIGHWAY

Highway Superintendent Clark said the highway department has been plowing every other day.  They’ve been keeping up with some breakdowns, repairing hydraulic hoses on the mowing tractor, boom mower and putting a clutch in the sickle bar mower.
Clark reported the MAC Truck was taken to the Tenco dealer today to address the plow equipment that goes with the truck.

He updated the town board on the status of the 1-ton Dodge 5500 truck and said this truck is being worked on with the plow equipment.  Clark was told the truck would be 2-3 weeks before it was done and asked the town board for a motion to take money from the Machinery Reserves to issue payment for this truck when it’s completed.  He said the total cost for this truck upon completion would be $115,038.20.

Supervisor Nabinger said Town Clerk McKown would need to send notice to the paper, for the expenditure from the Machinery Reserves Fund and is subject to permissive referendum.

The town board held conversation on the matter and agreed to set an amount not exceeding $120,000.00.
RESOLUTION #7

Motion made by Councilman Kauffman, second by Councilman Daniels, to expend an amount not exceeding $120,000.00 from the Machinery Reserves for the purchase of a 2024 5500 Dodge Ram Dump truck with plow equipment.

Ayes: Supervisor Nabinger, Councilman Evans, Councilman Daniels, Councilman Kauffman, Councilwoman Fuller; No: None; Motion Carried.

Councilman Evans asked Clark for an update on the old pickup truck.  Clark said he emailed Auctions International, called 4 times and has not heard anything back.  He said he would try Manassi Auctions as well.

TOWN CLERK

Town Clerk McKown said the town had received a check from Ameripride Linen Services, involving a lawsuit and paid the town out $4.80.  
McKown brought up Recreation Director Dale Palmer’s resignation and asked the town board for their thoughts on the matter.

Councilman Evans asked about a fee schedule on all clerk fees.  McKown said he didn’t get a chance to type this up yet, due to the busyness of the tax collection season.  He did send an email to NYS Vital Records asking who sets the fees for birth, death & marriage records, and has not heard back yet.

Supervisor Nabinger suggested checking with the county also to get a quicker response.

TOWN BOARD

Supervisor Nabinger said the audits for the town clerk, town court and town supervisor need to be done.  She asked the town board to make arrangements to get the audits done by the February meeting.
Councilwoman Fuller mentioned changing the way things are categorized with the youth recreation program and speaking to Bookkeeper Sherman about this.
Town Clerk McKown had provided Recreation Director Palmer’s financial report to Councilwoman Fuller that shows all expenses and revenue, for the pool and playground program.
The town board discussed the matter and Councilwoman Fuller said she would follow up with Bookkeeper Sherman.

Councilman Daniels gave his updated email address to the town board.

Councilman Evans brought up the ‘tire pile’ on Old Gifford Rd and expressed the need to get this pile taken care of.  The town board held conversation on the matter, contacting the DEC or sending a letter to the property owner to have this issue addressed.  
The town board asked Town Clerk McKown to send a letter to the property owner of this location, to take care of this issue.

Councilman Evans asked Councilwoman Fuller and Councilman Kauffman if they had a chance to look at camping software.  Fuller and Kauffman replied they had looked but hadn’t decided on one. 
Evans suggested discussing this more during the town’s wishlist work session.

Councilman Evans asked if we had a library agreement yet.  Supervisor said she did not get one from the library yet.

Evans reminded the town board of the discussion during the End of the Year Meeting, on holding a CPR class for the public and town officials.

Supervisor Nabinger said she would follow up on this and get back with more information.

SUPERVISOR 

Supervisor Nabinger brought up Recreation Director Palmer’s resignation and suggested putting an ad in the paper and Facebook, advertising this position. She said we would consider any recommendations Mr. Palmer had.  
Supervisor Nabinger said Dave Declue would be giving her paperwork, regarding the house on County Rd 38, to take to the surrogate court on Wednesday.

The town board scheduled a Wishlist/ Grant Work Session on February 5th, 2026, at 6:30PM.
The next Regular Town Board Meeting will be held on February 10th, 2026.

Motion to Adjourn at 7:29PM.
Respectively Submitted,
Aric McKown

Town Clerk
